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Japan recorded over 2,100 suicides in October

After decreasing in recent years, monthly suicides rose to their highest number since May 2015.

Oct. 2020
2,153

ERERLERE
NE* - FFZ A
AREO - REFE
%I%E%J:%é‘ii‘% ;

— BRHNAMREY—25%%E - HALNAE2,200BMKE - M ENIELEREST - &
TEEHEN4AM  AHRNSERPERANEGAIRE  £EEF N R FBIEE -
— UHKERFZBRNRE - NZEGXERRE . Hd - M BERXRICEEFERA L

F83% - =BBAEMR22% - B RL U EIWEESTHE -
— ZHZHMMNSERE - BFNEEXE T HEBPSERE ; M LLHHEIRE
BEXEREEET  BEREFEREZFER  AEEZOIINETIIE - nBZil -

https://www.cw.com.tw/article/5104613?from=search

Productivity Optimization Lab@NTU - = HrE I iRERp 2 Dr. Chia-Yen Lee



o BEXFRBFRERER  RE - BIHEREM

[EAEZEBR SEEEE  BENTFE  SOBRIEX @Pﬂqu

® BECERREARERNES. . THEBERCESZEEMBEEA. ..
o XF - [RRBEHRSF F—LEHESH ; AEAREE ; 2018F BB MAR
3EZHEFS.. . 82RG—FERAEEEMEN H15008TE -
— EMFEREB DN - D35R44mEEZ.. 25234 IM R B E 21l - [E2 KB
REFEZE - NEED - EARBEN "= TF, ; 15724 EEER -

2018&%&?}%7@1 33;—%—A

R AR B PR RBEH - Lo A 2E358
— BERXR—ERBIEFTIXNEZENE A8  =kemmsmist (%)

BREZFIIEEBHEO.. EA/D , % BRAOR : 2EERBAT020186E « #1180
s FRVRMEHEQ. ARL T BE& T e e g

FHRE BFURETHTX - s
— RERIE R B BB - 0
— BARBHTFLASHEE ) ——
— BOAREBRRENMEE - BRTYEE ——
EMRMER ", - e
10
. ?‘21Fﬂﬁ_l-l/\/4//§\@'fﬁﬁ ? %‘-_5 ’ ﬁﬁiﬁé?ﬁgﬁ*ﬁyé ° : 20']4 20’]5 2016 2017 20]8

https://udn.com/news/story/6841/4461689
Productivity Optimization Lab@NTU — = HrEr ~ IR © Dr. Chia-Yen Lee 3



@)POLab

FIUEHFT -
Mz a0 e 3 2l e 5% ?

ARTGHHIZRR. ..

Productivity Optimization Lab@NTU - M- HrEr s L iuEkp G Dr. Chia-Yen Lee 4



5 —HIED - EERME T @)POLab

Lost at Sea

A

Direction for Landing

Nii

e=]11%
cy
nllk
\III

L]

Retrain and Refresh

1

>z @
i* &
Productivity Optimization Lab@NTU — = HrEr ~ IR © Dr. Chia-Yen Lee 5




C—HIED - BRBECD L 48 @)POLab

N . AL
O RHES(ELD) jrmmmTmEe
o SiTEE - T . IR ARDHMET m— | {6 (Map) !

O SEBCS (M) | |
o SHTEES - IHIRIEE m—) | #iH(Dream)

O gl B (B91R) “exploitation” i |
o EUEK L EESUFMHEE . . :
) 1 EB4F(Relation) |

o HIEARR—tBE A
O RS EE(EE) “exploration” L
o \RESH - HEME  pHSEER ) ooonne)

o HENRMERAA LT ! |
O BEEC(EIR) m—) :\f?%%(Tolerance) :

o EEEE SRV - BHIEEA P /

Productivity Optimization Lab@NTU — = HrEr ~ IR © Dr. Chia-Yen Lee 6



=) 2 £ O
p/Cy g8 Ly

ONERRER - NS

@)POLab

OFXF 28k - 218

/70N

o BEIEMANBHEY  KRBES > HE

ORXRBECEGS - SATULBINRD
o BEENEBCEEREEER

O ZEZSAFEARNEZE AR
o BEMERNR - MAERE
o EHERZE - WA GE

O7% "5, &
oA S K9
o 'H, BEEIRES® EEE N AHBC

https://www.dallasnews.com/news/healthy-living/2015/06/16/feel-better-about-yourself-understanding-the-power-of-self-compassion/
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Takeaway : —ZZ—HIE] - EREEC @)POLab

B
O #F#E B c(E) jemmm e = D \
® 91\”—5%%% W‘”‘ZE e a8 _ {iﬂl(Map) :

O5EEC(AMm) : |
o SNEEREH  NBEAEE = &(ream) |

O EliIEB () “exploitation” | :
o SMNEBEE  NERRNS m—) | E§k(Relation) |

O WEEC(IRE) “exploration” | _ |
o SNERRE - NERIRIE = | d(Change)

O BHECS(EIR) | :
o SNEBET - NEBBHE s 1 %$#(Tolerance)

—————————
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Continuous Improvement by PDCA

Quality
Improvement

>

Time
£ & it (standardization) = 1 & i (institutionalization)
R S RET  BR YD 2 AT M cost down
Wikiwand (2016). http://www.wikiwand.com/en/PDCA
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Continuous Improvement by HaEEE T

HHEEERER

Quality
Improvement

>

Time K& - #iE ~ Bk

Wikiwand (2016). http://www.wikiwand.com/en/PDCA
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I
ég_'_

REEEHVERDR - AEIE TR PRYE
MEFRAEWERMNE

REPEE- (HREEAXAVERE) (2005)
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EEEe —EH 5 T~ 24... To Be Continued..
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